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2015 ANNUAL REPORT

“The kingdom of god is wiThin you ” - Luke 17:21

THE

Catholic Diocese of Richmond
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A Message from Bishop DiLorenzo

Dear Brothers and Sisters in Christ,

These are exciting times for Catholics in our Diocese.  We were energized by our Holy 

Father’s visit to the U.S. We heard Pope Francis’ resounding messages of love and mercy and 

watched him reach out to the poor and those on the margins. His example challenges us to 

follow and more fully embrace our role as ambassadors of Faith.  

The Jubilee of Mercy, announced by the Pope will begin on December 8, the Solemnity of 

the Immaculate Conception, and conclude on Nov. 20, 2016, the Feast of Christ the King. This 

event will offer us a beautiful opportunity to encounter our merciful God, most especially 

through the sacraments and the graces we receive performing spiritual and corporal works 

of mercy.  

This Year of Mercy provides the perfect platform on which to participate in our ongoing 

initiatives, including the second year of our diocesan-wide evangelization plan, Encounter 

the Joy of the Gospel – Set the World Ablaze.  Please visit our website to learn more about this 

extraordinary year in the life of our Church as well as our ongoing evangelization initiatives.

On the following pages please see this year’s annual financial report which summarizes 

my stewardship over the financial resources entrusted to me as your Bishop.  I am responsible 

for administering these goods as would a “prudent householder,” including providing an 

account of the gifts received and used. I am delighted to use this opportunity to share the 

progress of our Living Our Mission campaign.  This campaign is a major financial event in the 

life of the Diocese and it is an important piece in the Diocese’s long-term financial plan.  To 

date, our parishes have raised over $65 million and we are on track to reach the goal of securing 

much needed funds as outlined in our plan.  Happily, the results show that as parishes exceed 

their original diocesan goal, they are able to retain a majority of funds for local parish needs.  

In fact, $37 million of the $65 million raised so far will fund parish priorities; $28 million will 

be directed toward diocesan-wide priorities.  

We’re pleased to highlight parish success stories that illustrate the great impact this 

campaign has had on parish life.  We also want to share how this campaign has positively 

impacted the Diocese’s long-term financial plan.  I am humbled by the generosity of our 

parishioners and parish communities. I offer my heartfelt appreciation for the work of 

your pastors, their staff and volunteers, without whose effort these results would not have 

been achieved.  I encourage you to visit www.livingourmission.org to learn more about the 

campaign, its progress, and information about your individual parish.

I am eternally grateful for your prayers and support. 

With every best wish, I remain

Sincerely yours in Christ,

Most Rev. Francis X. DiLorenzo

Bishop of Richmond
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We, the Christian faithful of the Catholic Diocese of 
Richmond, led by our Bishop and in union with the 
universal Church, are listeners, learners, teachers 
and Disciples of Christ. We embrace our diversity 
and its expression in faith. We share a vision of a  
diocese where love grows, life triumphs and justice 
and peace prevail. We participate in God’s work 
to renew our Church and the world, through Word, 
Worship, Community and Service.

M       I       S       S       I        O        N
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Encounter the Joy of the Gospel

Apostolic Visitation of Pope Francis 
The exciting work of evangelization continues with the first 
Apostolic Visitation of Pope Francis to the United States. The 
Diocese of Richmond sent a limited number of parishioners to 
attend the Mass in Washington, DC with Pope Francis. Roughly 
5,000 people entered a lottery drawing to receive tickets. The 
drawing took place at the Diocesan Pastoral Center with several 
members of the media present. Additionally, a busload of 
pilgrims visited Philadelphia to participate in the Festival of the 
Families and the Papal Mass with Pope Francis and roughly one 
million other Catholics from around the world. 

 

Vocations 
Continuing on the success of the “Duc in Altum” retreats for 
young adult men and following the lead of other dioceses 
nationwide, the Office for Evangelization and the Office for 
Vocations teamed up in July 2015 to offer an event called 
“Quo Vadis.” Nearly 40 young high school men gathered with 
seminarians and priests of the diocese to learn firsthand 
the joys of priesthood and discern their vocations. The week 
featured great talks and time for fellowship, sports, and 
engaging conversation. Plans are underway for a similar 
day for young high school women called “Fiat Days” in 2016.  

 

Campus Ministry
On April 24, 2015 Bishop DiLorenzo blessed the new 
Catholic Campus Ministry storefront property at Radford 
University. It sits in an ideal location among coffee shops, 
restaurants, underneath student apartments and a 
block away from campus. The location allows for greater 
visibility to evangelize students on campus, as opposed 
to the previous site which was a single-family home off-
campus. This modern space has a chapel, kitchen, office 
and meeting space as well as a finely furnished space for 
students to gather. The first campus ministry to establish 
this type of facility was Longwood and Hampden-Sydney 
that opened in the late summer of 2014 in downtown 
Farmville. 

Campus Ministry
The Catholic Campus Ministry at Virginia Tech welcomes 
missionaries from the Fellowship of Catholic University 
Students. FOCUS, as it is known, is an organization that 
provides missionaries to over 100 college campuses across 
the nation. These men and women are well catechized and 
extensively trained in evangelization efforts primarily in 
the way of small groups and leadership formation. This is 
the third campus in the Diocese of Richmond to welcome 
FOCUS missionaries after James Madison University and 
the University of Virginia. 

Diocesan Evangelization   
Pastoral Plan Overview

STAGE 1  / Personal Encounters with Jesus Christ

STAGE 2  / Focusing on the Domestic Church
• Integrate new diocesan marriage preparation 

instructions.
• Strengthen existing marriages.
• Address ways to alleviate alienation of divorce/

single-parent families.
• Interweave outcomes of the Synod on the 

Family.
• Propose methods to evangelize fallen away 

family members.

STAGE 3 /  Equipping the Parish

STAGE 4 & 5 / Missioning Disciples Locally and 
Globally

Young Adult Ministry
By age 29 nearly 80 percent of young adults have left the 
Church for another faith tradition or claim no faith at all. 
It is essential to the work of evangelization to build and 
sustain young adult ministries in parishes. To that end, in 
August 2015, the Office for Evangelization partnered with 
Saint Benedict Parish in Richmond on a fun, energetic 
kickoff called RVA Connect. Nearly 100 young adults 
attended and a core group of about 25 of those continue to 
meet every Thursday for Mass, dinner, and a social activity, 
catechesis, service project, or adoration. This is part of the 
“Jump Start” initiative in which diocesan staff partner 
with a parish to establish a young adult ministry. Next, the 
“Jump Start” initiative will be in Staunton and the Norfolk/
Virginia Beach areas. 

Pastoral Plan for New Evangelization
Parishes continue to thrive and find new life as they 
embrace the Pastoral Plan for the New Evangelization 
entitled “Encounter the Joy of the Gospel and Set the World 
Ablaze.” For three days in late October 2015 the Office 
for Evangelization traveled to each vicariate to offer 
workshops for Evangelization Teams in parishes and 
schools. Representatives from 43 parishes and 5 schools 
attended to explore best practices for stage two of the 
pastoral plan as parishes begin to focus on efforts relating 
to the family and the Domestic Church.  
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Financial Highlights
Introduction:
The central administrative offices of the Catholic Diocese of Richmond known as the 
Pastoral Center separates its financial activities into ten accounting entities or funds:  
General Operating, Restricted Endowments, Property & Equipment, Self-Insurance 
Programs (2), Agency Funds (3), Priest Pension and Retirement Accounting, and 
Living Our Mission.  

On an aggregated basis, the net assets of the ten Pastoral Center funds decreased 
by $6.1 million.  The majority of this decrease is the result of a transfer this year of 
$5.8 million in pledges raised in the prior year from the Living Our Mission campaign 
to parishes and to other case elements.  Similarly, the General Operating, Restricted 
Endowment, Tuition Assistance, and Annual Diocesan Appeal funds all transferred 
funds collected in prior years to support programs and ministries during the current 
fiscal year resulting in higher expenses than revenue in these funds this year. 

Included in this annual report are abbreviated financial statements for each of the 
funds followed by a brief financial narrative.  Funds of similar purposes, i.e., the two 
self-insurance and the three agency funds, are combined for the sake of brevity in this 
annual report.  For more information, the Pastoral Center’s entire audited financial 
statements are available on the diocesan website at www.richmonddiocese.org. 

General Operating Fund:
The General Operating Fund is where the revenue and expenses to operate the     
Pastoral Center are recorded.  Excluding transfers of approximately $1.4 million, $1.3 
million of which was to the Property & Equipment Fund, operating revenue exceeded 
program expenses by $465,000 during the year ended June 30, 2015.  Temporarily 
restricted net assets decreased by $560,522 following an increase of $763,684 in the 
prior year - - another example of spending grant money and other temporarily restrict-
ed funds collected in the prior year for their donor intended purposes.

Table 1 on page AR-5 presents the program expenses in detail.  Increases in spending 
occurred in important ministry areas such as Social and Cultural Ministries, including 
Fuel and Hunger and Home Missions; and Evangelization of Youth and Young Adults, 
whereas the cost of other administrative areas were generally consistent with the prior 
year or lower in some cases.

In the area of Pastoral Ministries, the training of our future priests now exceeds $1.2 
million for our 25 seminarians.  The orientation, mentoring, and enculturation of            
international priests exceeded $810,000 and additional resources have been spent on 
support for our priests that are not in parish assignments.  

 GENERAL OPERATING FUND

Financial Statements
BALANCE SHEETS JUNE 30, 2015  JUNE 30, 2014 
Cash and cash equivalents $ 1,595,203  $ 1,189,829 
Accounts receivable  3,515,552  3,561,850 
Investments   12,111,835  11,709,305 
Prepaid expenses and other assets  268,380  257,074

Total Assets  $   17,490,970 $ 16,718,058

Accounts payable $ 762,550 $ 1,488,997 
Accounts payable - Living Our Mission   1,672,175   -   
Accrued revenue and other liabilities  388,870   321,033         
Due to other funds  4,905,147  3,670,144   

Total Liabilities $     7,728,742 $ 5,480,174
 
Unrestricted net assets for operations  2,481,559  3,080,648 
Designated net assets: 
 Investments operating as endowments  4,129,298  4,237,092 
 Priest Auto Fund  1,107,939  1,081,711   
 Programs  244,306  478,785 
Temporarily restricted net assets  1,799,126  2,359,648 

Total Net Assets     9,762,228  11,237,884

Total Liabilities and Net Assets $ 17,490,970 $ 16,718,058
 
STATEMENT OF ACTIVITIES JUNE 30, 2015  JUNE 30, 2014 
Operating Revenues 
Diocesan Assessments: 
 Cathedraticum $ 6,485,538 $ 6,523,588  
 Priests   831,391  764,514 
 Other    489,660  365,147 
Contributions from elderly housing facilities  3,700,000  4,360,896 
Program revenue  839,231  807,787 
Realized/Unrealized gain (loss) on investments  (145,674)  628,229 
Contributions, gifts, bequests, legacies, 
 and collections  455,160   595,516 
Retreat Centers  288,928  257,796 
Interest and dividend income  254,659   162,397 
Other fees and charges  106,022  139,779 
Refunds and reimbursements  179,251  110,072 
Grants and contracts  40,440   25,845 
Transfers to other funds  (1,379,752)  (1,116,754)

 Total Operating Revenues  12,144,854  13,624,812
 
NET ASSETS RELEASED FROM RESTRICTIONS 
Satisfaction of Purpose Restrictions: 
 Annual Appeal  2,644,536  2,046,197 
 General Operating Fund  1,038,773   916,575 
 Restricted Endowments  947,793  858,860

  Total Revenues  16,775,956  17,446,444

Total Program Expenses (see Table I)  17,691,090  16,498,226

Change in Unrestricted Net Assets  (915,134)  948,218
 
CHANGE IN TEMPORARILY RESTRICTED NET ASSETS 
Grants    375,029   997,411 
Collections and other  380,420  425,075 
Contributions, gifts, bequests, and legacies  33,518   257,843 
Released from restriction  (1,038,773)  (916,575)
Transfers to other funds  (310,716)  (70)

Change in Temporarily Restricted Net Assets  (560,522)  763,684
 
Other changes in net assets  -  177,297

NET ASSETS, BEGINNING OF YEAR  11,237,884  9,348,685
 
NET ASSETS, END OF YEAR $ 9,762,228 $ 11,237,884

 

43.6%

20.8%

14.8%

6.4%

5.3%
4.6%

2.3% 1.6% 0.6%
t Diocesan Assessments  $7,806,589 
t Contributions from Elderly Housing  $3,700,000 
t Annual Diocesan Appeal  $2,644,536 
t Program Revenue, Fees, and 
     Other Income  $1,137,319 
t Endowment Income   $   947,793 
t Contributions, gifts, 
    bequests, legacies, and collections $   855,378 
t Grants and Contracts $   415,469 
t Retreat Centers   $   288,928
t Investment Income   $   109,890 

June 30, 2015

t Office of Bishop and Vicars $   553,278 
t Catholic Education Ministries $1,540,438  
t Transfer to Other Funds $1,690,468   
t Social and Cultural Ministries $2,041,941  
t Evangelization of Youth and 
    Young Adults  $2,940,349  
t Pastoral Ministries  $5,052,600  
t Administrative and Financial 
    Services    $5,562,484 

June 30, 2015

28.7%

26.1%

10.5%

8.7%

7.9%

2.9%

15.2%

Operating Fund Expenses

Operating Fund Revenues

For questions regarding the 2015 Catholic Diocese of Richmond Annual Report, 
contact the diocesan Finance Office located at the Pastoral Center at (804) 
359-5661. Additional information is available at www.richmonddiocese.org 
where the audited financial statements may be found.
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TABLE I

Program Expenses
 
OFFICE OF THE BISHOP AND VICARS JUNE 30, 2015  JUNE 30, 2014

Bishop’s Office $ 320,846  $ 302,873 
Vicar General  173,937   170,199 
Vicar for Clergy  55,757   76,144 
Vicar for Pastoral Services  -  40,094 
Chancellor’s Office  2,738  1,232

	 Total	Office	of	Bishop	and	Vicars	 	 553,278	 	 590,542
 
PASTORAL MINISTRIES

Support for Priests: 
 Diocesan support for priests  954,497  856,663      
     International priests enculturation  
  and mentorship  810,366  604,529 
      Priest auto fund grants  358,543   498,884 
 Retired priests health care and support  239,530  262,193 
 Priests long-term care  164,755  189,890 
 Priests convocation and formation  89,206  77,703 
 Priests Council  1,789  4,862 
Vocations   1,242,202  1,168,658 
Tribunal    586,045  523,184 
Retreat Centers  326,002  371,308 
Permanent Diaconate  214,926  226,769   
Pastoral Planning  -  40,528 
Diocesan Theologian, Worship and Other  64,739  94,857

 Total	Pastoral	Ministries	 	 5,052,600	 	 4,920,028
 
CATHOLIC EDUCATION MINISTRIES

Office of Catholic Schools  948,545  950,637 
Christian Formation  591,893   593,470

 Total	Catholic	Education	Ministries	 	 1,540,438	 	 1,544,107
 
SOCIAL AND CULTURAL MINISTRIES

Hispanic Ministry  558,199  335,750 
Social Ministries (formerly Justice and Peace)  523,719  507,416 
Fuel and Hunger Fund  459,462  205,200 
Office for Black Catholics and Asian Ministry  212,946  205,625 
Home Missions Program  202,050  124,223 
Office of Disabilities  85,565  45,677

 Total	Social	and	Cultural	Ministries	 	 2,041,941	 	 1,423,891
 
EVANGELIZATION OF YOUTH AND YOUNG ADULTS

Campus field operations  1,242,362  1,006,387 
Administration and cross-office programs  557,438   375,972  
Youth programs and events  548,235  608,773  
Center for Marriage, Family and Life  289,330  120,578  
Campus programs and events  124,028  108,852 
Young Adult programs and events  105,575  185,758 
Evangelization Pastoral Plan  73,381  48,294

 Total	Evangelization	of	Youth/Young	Adults	 	 2,940,349	 	 2,454,614
 
ADMINISTRATIVE AND FINANCIAL SERVICES

Finance    1,252,711   1,175,915 
Human Resources  855,838  787,295             
Information Technology  715,884  640,022 
Professional fees and general administration  613,342  526,046 
Facility operations, repairs and maintenance  572,020  639,334 
Payroll processing fees  338,403  207,065 
USCCB and Virginia Catholic Conference Dues  320,950   330,322 
Annual Diocesan Appeal  307,146  418,560 
Development  226,278  541,614 
Copy Services  149,178  117,587 
Archives and Museum  93,205  85,473 
Risk Management  49,269   51,031 
Diocese of Richmond Housing Corporation  48,257   26,407 
Communications  20,003  18,373

 Total	Administrative	and	Financial	Services	 	 5,562,484	 	 5,565,044
 
	 	 Total	Expenses	 $	 17,691,090	 $	 16,498,226

 

Restricted Endowments
BALANCE SHEET  JUNE 30, 2015  JUNE 30, 2014
Investments  $ 22,823,559 $ 23,086,973 
Beneficial interest in perpetual trust  713,503  766,522 
Due (to) / from other fund  -  (9,000)
Total	assets,	net	of	liability	 $	 23,537,062	 $	 23,844,495
 
Unrestricted net assets $ (4,638) $ (1,424) 
Temporarily restricted net assets  15,910,384   16,165,629 
Permanently restricted net assets  7,631,316   7,680,290
Total	net	assets	 $	 23,537,062	 $	 23,844,495
  
STATEMENT OF ACTIVITIES  JUNE 30, 2015  JUNE 30, 2014
Investment income $ 536,351 $ 3,347,851 
Contributions and collections  14,822  14,912 
Transfers in, other funds   306,369   - 
Transfers out, current operations  (947,793)  (862,512) 
Catholic education ministries  (215,000)  (209,000) 
Other administrative expenses  (2,182)  (25) 
Transfer in, Social Ministry beginning balance  -  158,124
Change	in	net	assets	 $	 (307,433)	 $	 2,449,350
 
Restricted	Endowments: After two years of strong investment returns, lower investment income 
during the June 30, 2015, fiscal year resulted in lower balances in restricted endowments as of year-
end.  Using a total return spending policy $1,162,000 was transferred to fund programs and minis-
tries such as vocations and Catholic schools.  This amount is slightly higher than the prior year’s 
$1,072,000.  This illustrates the benefit of endowments which provide an important, steady stream of 
income to fund the work of the Church.   

Property, Equipment, and Related Debt
BALANCE SHEET  JUNE 30, 2015  JUNE 30, 2014
Investments  $ 6,797,951  $ 7,811,881 
Note receivable  354,103   376,545 
Land held for future parish sites  321,014  502,696 
Land, buildings, and equipment, net of depreciation  14,995,728  15,411,006
Total	assets	 	 $	 22,468,796	 $	 24,102,128
 
Notes payable  $ 8,178,930  $ 9,378,930 
Leases payable  112,716   67,958  
Due to other funds and other liabilities  41,826  2,639,437 
Total	liabilities	 	 8,333,472	 	 12,086,325
 
Unrestricted net assets  (3,192,606)  (4,205,274)
Designated for programs  307,375  307,375 
Net assets invested in property, plant, and equipment  15,316,742   15,913,702 
Temporarily restricted net assets   1,703,813   - 
  
Total	net	assets	 	 14,135,324	 	 12,015,803
Total	liabilities	and	net	assets	 $	 22,468,796	 $	 24,102,128
 
STATEMENT OF ACTIVITIES  JUNE 30, 2015  JUNE 30, 2014
Transfers from other funds $ 3,038,456 $ 1,257,296 
Contributions and other income  296,329   85,049 
Investment income  216,863  1,231,499 
Rental income   177,320   160,474 
Gain on sale of property  41,993   519,926 
Depreciation expense  (1,077,929)  (1,347,691) 
General administration  (370,386)  (462,842) 
Interest expense  (203,125)  (211,346)
Change	in	net	assets	 $	 2,119,521	 $	 1,232,365
 
Property,	Equipment,	and	Related	Debt:  An ongoing challenge facing the Diocese is the need 
to care for its buildings and to invest in technology for educational training programs throughout the 
Diocese.   A multi-year plan is being implemented to address these challenges which includes raising 
funds through the Living Our Mission campaign, selling unused property, and allocating a portion of 
the General Operating Fund surplus to this fund.  As of June 30, 2015, this fund’s unrestricted net 
assets deficit was  $3,193,000 – an improvement of $6.2 million in three years.  Also, this year, this 
fund received a $1.7 million allocation from the Living Our Mission campaign. 

Self-Insurance Programs
BALANCE SHEET  JUNE 30, 2015  JUNE 30, 2014 
Insurance premium receivable  $ 300,171 $ 340,039 
Investments   4,889,520   3,148,872 
Prepaid expenses  72,149  53,062 
Due from other fund  2,446,578   4,154,076
Total	assets	 	 $	 7,708,418	 $	 7,696,049
 
Accounts payable and accrued expenses $ 454,519 $ 420,060 
Insurance reserves for open claims  1,478,180  1,294,917
Total	liabilities	 	 1,932,699	 	 1,714,977
 
Unrestricted net assets, health insurance  3,784,080   3,651,176 
Unrestricted net assets, property & casualty insurance  1,991,639   2,329,896
Total	net	assets	 	 5,775,719	 	 5,981,072
Total	liabilities	and	net	assets	 $	 7,708,418	 $	 7,696,049
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Self-Insurance Programs   CONTINUED

STATEMENT OF ACTIVITIES  JUNE 30, 2015  JUNE 30, 2014
Health insurance assessments $ 11,059,346   $ 10,302,681 
Property and casualty insurance assessments  2,094,319   2,058,634 
Investment income and other  4,249   139,796 
Health insurance premiums and claims  (10,954,520)  (9,413,602) 
Property and casualty insurance premiums and claims  (2,196,661)  (1,670,072) 
Administrative, including Virtus expenses  (212,086)  (152,895)
Change in net assets $ (205,353) $ 1,264,542
 
Self-Insurance Programs: The Diocese operates two self-insurance programs:  health insurance, 
and property and casualty insurance.  The annual cost of providing health insurance to diocesan,  
parish and school employees has risen to $11.0 million, an increase of 35% in three years, or an 
average annual increase of approximately 12.0%.  Revenue to cover this cost of health insurance is 
billed to the employing locations, with this year’s revenue narrowly exceeding the cost of providing 
coverage by $105,000, or less than one percent.  
 Claims and insurance premiums for the property and casualty insurance fund exceed revenue by 
$338,000.   The ending fund balance is just under $2.0 million which is considered adequate for the 
diocesan self-insurance program.  

 Agency Funds (Annual Appeal, Tuition Assistance, & Collections)
BALANCE SHEET  JUNE 30, 2015  JUNE 30, 2014
Pledges and accounts receivable $ 122,682  $ 191,708 
Due from other fund  3,266,305   1,822,901
Total assets  $ 3,388,987 $ 2,014,609
   
Accounts payable and accrued expenses $ 311,340  $ 95,854 
Notes payable   1,308,000  - 
Deposits held for others and other liabilities  1,082,409   336,506
Total liabilities  2,701,749  432,360
 
Net assets, tuition assistance fund  (567,528)  240,452 
Net assets, annual appeal fund  1,254,766  1,341,797
Total net assets  687,238  1,582,249
Total liabilities and net assets $ 3,388,987 $ 2,014,609
 
STATEMENT OF ACTIVITIES  JUNE 30, 2015  JUNE 30, 2014
Annual Diocesan Appeal $ 3,970,647 $ 3,898,433 
Tuition assistance assessments  3,634,886   3,298,469 
Contributions and other transfers in  46,087   28,738 
Annual appeal case elements, including parish share  (4,057,678)  (3,731,200) 
Financial aid awards   (3,603,952)  (3,331,691) 
Capital needs matching grants   (883,475)  - 
Interest expenses  (1,526)  -
Change in net assets $ (895,011) $ 162,749
 
Agency Funds (Annual Appeal, Tuition Assistance, & Collections): These funds serve to seg-
regate money collected from the Annual Diocesan Appeal, the Parish Sharing Assessment, and the 
approved national and international collections from other diocesan funds.  The net assets for the 
Annual Diocesan Appeal as of the end of the year are for funds received as of June 30, 2015 and their 
related programs which are scheduled to take place during the following fiscal year.
 With regard to the Tuition Assistance Fund, the combined financial aid awards and grants from 
the parish sharing assessment were $4.5 million.   Financial aid awards are funded each year by the 
assessment.  The grants for capital needs are funded by a loan which will be amortized over fifteen 
years.  In each succeeding year, a portion of the funds from the parish sharing assessment will be 
used to repay the loan principal and interest. 

 Priest Pension & Retirement Accounting Fund
BALANCE SHEET  JUNE 30, 2015  JUNE 30, 2014
Investments  $ 289,507  $ - 
Due from other funds  2,278,278    -
Total assets  $ 2,567,785 $ -
  
Priest pension liability, net of pension plan assets $ 10,819,648  $ 9,424,542 
Unfunded priest other postretirement benefits liability  10,355,089   9,617,159
Total liabilities $ 21,174,737 $ 19,041,701
  

Temporarily restricted net assets $ 2,285,880 $ - 
Unrestricted net assets, pension  (10,819,089)  (9,424,542) 
Unrestricted net assets, postretirement benefit  (10,073,743)  (9,617,159)
Total net assets  (18,606,952)  (19,041,701)
Total liabilities and net assets $ 2,567,785 $ -
 
STATEMENT OF ACTIVITIES  JUNE 30, 2015  JUNE 30, 2014
Contribution, Living Our Mission $ 2,290,778  $ -  
Investments designated for postretirement benefit liability    281,905   -  
Investment income  (4,898)  -  
Change in priest pension liability  (1,395,106)  1,775,126 
Change in priest postretirement benefit liability  (737,930)  (589,969)
Change in net assets $ 434,749 $ 1,185,157
 
Priest Pension & Retirement Accounting Fund:  A pervasive financial challenge facing the Diocese, 
as it is with many dioceses, is planning for the care of our retired priests.  The cost of care for the 
retired priests fall into three categories:  pension, health insurance, and long-term care.  During the 
past year, unlike the previous two fiscal years, the overall net liabilities for our retired priests increased 

due to lower than expected investment income on plan assets and recently updated mortality tables.   
 With regard to the pension plan, plan assets increased one million to $15.8 million.  The estimated 
benefit obligation increased $2.4 million, of which $2.2 million was due to the mortality table change.  
 The liability for the post-retirement health insurance plan for retired priests increased by $738,000 
during the year.  The mortality table change impacted this liability as well.  This $10.4 million obligation 
is currently funded on a “pay-as-you-go” method.  Beginning in July 2015, the Diocese is setting aside 
$2,330 per priest to fund the future cost of health insurance when the priests retire.    
 Proceeds from the Living Our Mission campaign are scheduled to contribute $8 million towards 
these three obligations.  Staff, in collaboration with the Priest Benefits Committee and the Diocesan 
Finance Council, are developing additional long-term strategies to address the remaining portion of 
the underfunded liabilities associated with the care for our priests in retirement.  

Living Our Mission Campaign Fund
BALANCE SHEET  JUNE 30, 2015  JUNE 30, 2014
Cash    $ 43,622   $ - 
 Pledges receivable, net   22,805,457    6,732,732 
 Prepaid expenses   169,500   -  
 Investments    3,359   - 
 Land for sale    129,000   - 
 Due from other funds  -   341,104
Total assets  $ 23,150,938 $ 7,073,836
   
Accounts payable $ 19,534,056  $ 702,545  
Due to other funds  3,044,188   - 
Temporarily restricted net assets  572,694  5,651,781  
Permanently restricted net assets  -   719,510
Total liabilities and net assets $ 23,150,938 $ 7,073,836
 
STATEMENT OF ACTIVITIES  JUNE 30, 2015  JUNE 30, 2014
Living Our Mission campaign gifts $ 31,670,993  $ 9,563,119  
Living Our Mission return to parishes  (19,736,931)   (903,795) 
Living Our Mission allocation to case elements  (12,144,328)   (5,052) 
Reserve for pledge receivable  (4,059,349)  (1,237,457) 
Supporting administrative services   (1,512,672)  (1,045,524) 
Other expenses   (16,310)  -
Change in net assets $ (5,798,597) $ 6,371,291

Living Our Mission Campaign Fund: A new fund was established last year to account for the gifs 
to the Living Our Mission campaign.  Pages 7 and 8 outline the case for support and details how this 
campaign is making a significant long-term impact on the financial challenges facing the Diocese, 
while at the same time providing parishes and schools with a unique opportunity to address important 
local needs.   As of June 30, 2015, over $41.2 million has been raised toward the $65 million goal.   As 
of the date this report was printed, the total raised exceeds $65 million.

Pontifical 
North American College
Vatican City State, Europe

James Hickman
Kyle O’Connor

Saint John Paul II Seminary
Washington, D.C.

Riley Winstead
Dillon Bruce
Christopher Weyer
David Arellano

Saint Mary’s Seminary 
and University
Baltimore, Maryland

John Christian*
John Baab (Pastoral Year at Our 
Lady of Mt. Carmel, Newport News)
James O’Reilly (Pastoral Year at 
St. Anne, Bristol)
Daniel Molochko
Benjamin Fleser
Tochi Iwuji
Matthew Coleman

Theological College
Washington, D.C.

Mark Kowalski*
Miguel Melendez*
Nicholas Redmond (Pastoral Year 
at St. Bede, Williamsburg)
Christopher Masla
Cassidy Stinson
Anthony Ferguson
Philip Decker
Thomas Lawrence
John Minnich
Kevin Riedel

Saint Vincent de Paul 
Regional Seminary
Boynton Beach, Florida

Julio Reyes
Ismael Rivas

*The Transitional Diaconate Ordination for John Christian, Mark Kowalski, and Miguel     
Melendez is on Saturday, April 16, 2016 at the Cathedral of the Sacred Heart, Richmond.

Vocations
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Living Our Mission
Chronology of a Diocesan-Wide Capital & Endowment Campaign

As the final round of parishes begin their planning for 

Living Our Mission, many parishes are already experiencing 

the fruits of this initiative.  As of June 30, 2015, over $7.5 mil-

lion has been collected and remitted to parishes for their   

local projects and ministries.  Parishes experiencing unique 

challenges either from an extraordinary or emergency capi-

tal need or older parishes that are not able to shoulder the 

entire burden of maintaining their historic structures have 

already received grants from the Emergency Parish Capital 

Needs Grant Fund.  The Diocese has installed and is piloting 

distance learning sites to take advantage of the latest          

communications technology in order to efficiently deliver 

training seminars and workshops to staff and volunteers in 

remote locations.  Much progress is being made to fund      

obligations for retired priests; and, endowments for vocations, 

evangelization of youth and young adults, and social ministry 

outreach are being funded.  There is much work yet to be 

done and there will be many stories to tell of the tremendous 

impact the campaign is having on many parishes                           

July 2011
Bishop DiLorenzo releases “Moving Forward 

in Faith,” an update to the diocesan pastoral 
plan “We’ve Come This Far by Faith.”

June 2012 
Bishop DiLorenzo’s Finance Council forms committee 
to study the financial challenges facing the Diocese. 

October 2012
The Diocese Finance Council makes recommendations 
to address financial challenges in light of the pastoral 
needs identified in “Moving Forward in Faith.”

                     December 2012 
      Bishop DiLorenzo forms a Pastors   

            Advisory Committee to oversee   
            feasibility study. 

 

✔

✔

✔

✔

January 2013
The Pastors Advisory Committee hires Greater 
Mission, LLC to conduct the feasibility study. 

September 2013
At the conclusion of the feasibility study, the 

pastors vote overwhelmingly to move forward 
with an unprecedented and comprehensive, 

diocesan-wide capital campaign.   

October 2013
Establish Pastors Campaign Committee to work 
with the consultants to design the campaign with 
important decisions needed in the areas of final 
case elements and goal, the parish sharing 
formula, the campaign budget and timeline, 
campaign materials, and assigning parish-
es to the initial pilot wave.

January 2014  
Kickoff of Pilot Wave with a diverse 

group of fourteen parishes  
representing different regions, 

sizes, financial situations.
 

✔

✔

✔

                 January 2014 
                 through June 2014
     Work with pilot wave parishes to 
establish campaign materials and refine 
the campaign plan that will be used in all 
other parishes.  Begin contacting other parishes 
to determine readiness for Wave One participation.

✔

✔

✔

✔

July 2014 
Wave One begins, 28 Parishes 

January 2015
Wave Two begins, 33 Parishes

July 2015 
Wave Three begins, 71 Parishes

June 2016 
Living Our Mission active phase is complete

 

✔

2011

2012

2013

2014

2015

2016

Campaign Timeline

 Living Our Missio
n

$22 million

$13 million $14 million

$16 million

Distribution of Contributions

STENGTHENING 
OUR PARISHES

ADVANCING 
OUR SHARED 

MISSION

SUPPORTING 
OUR CLERGY

DEVELOPING 
OUR FUTURE

CHURCH

 
Impact of  

Living Our Mission  
– Now and Into  

the Future:

 he Living Our Mission campaign became possible due to the work that 

had taken place in the years preceding the actual feasibility study that led to 

the decision to conduct the campaign.  In Bishop DiLorenzo’s early years 

with the Diocese, he focused on parish pastoral needs and Catholic schools.  

Next, in 2011, he asked that the diocesan pastoral plan be updated in order to 

assess the pastoral needs of the Diocese.  The timeline that follows highlights 

the chronology of events that led to the decision to conduct the Living Our 

Mission campaign.

T

Progress to Date

$28 million
$37 million

The campaign plan, as depicted to the left, 
allocates 33% of the funds raised to parishes and 
67% to the larger Church. Due to a commitment 
to strengthen the parishes through the cam-
paign, parishes retain a higher percentage of the 
amount raised when they set a higher goal.  Of 
the $65 million raised to date, $37 million or 58% 
of the funds raised remain with the parishes.

Diocese

Parishes

Please see page 8 for a few specific parish stories.
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Living Our Mission 
Success Stories

Each year the Diocese conducts its Annual Diocesan Appeal.  

This Appeal allows for the immediate funding of larger ministry 

needs that any one parish alone cannot address. The nineteen 

ministries shown below support our parishes, our clergy and our 

faith communities. 

The Diocese is currently undertaking the $65 million Living Our 

Mission (LOM) capital and endowment campaign.  The Church’s 

mission is advanced in important ways through both the Annual 

Diocesan Appeal and the LOM campaign.  The focus of the Annual 

Diocesan Appeal is to support the annual expenses associated with 

critical ministries throughout the Church.  The LOM campaign 

addresses larger scale initiatives on a more comprehensive and 

strategic basis to help the Church carry out the Lord’s work.  

Every parish across the Diocese participates in the LOM campaign 

in 2014, 2015 or the first half of 2016.  For parishes that did not run 

the Appeal in 2014, they still received a parish share allotment from 

the LOM campaign.  By having the LOM campaign provide funding 

to the 2014 Appeal, the Diocese was able to sustain the larger 

ministries and programs while also supporting the local priorities 

of our parishes. 

Integrating the  
2014 Annual Diocesan 

Appeal with the  
Living Our Mission 

Campaign

Case Element 2014 Actual
Assisting Our Parishes
Parish Sharing  $1,261,315 
Fuel and Hunger Fund  $325,000 
Developing Lay Leadership  $147,500 
Museum of Virginia Catholic History  $20,000 
Appalachian Fund  $10,000 
Home Mission Grants  $60,000 

 $1,823,815 
Supporting Our Clergy
Seminarian Education  $450,000 
Retired Priests  $300,000 
International Priests  $225,000 
Clergy Formation and Advanced Study  $98,450 

 $1,073,450 
Growing Our Faith Communities
Campus Ministries  $170,000 
Hispanic Ministry  $110,000 
Youth and Young Adult Ministries  $100,000 
New Evangelization  $72,500 
Segura Educational Initiative for Children  $40,000 
Center for Marriage, Family and Life  $25,000 
Black Catholics and African Ministry  $15,000 
Asian Ministry  $9,000 
Persons with Disabilities  $7,000 

 $548,500 

Remaining Funds to Distribute  $214,223 
Fees and Administration  $307,146 

Total  $3,967,134 

2014 Annual Diocesan Appeal - Our Faith Alive  
in Love - Case for Support Funding Allocations

arishes of all sizes and demographics, in every region of the Diocese, have 

achieved success in the Living Our Mission campaign. Goals were reached in par-

ishes as diverse as Good Shepherd in Lebanon, where Fr. Charles Ssebalamu led 

the parish to achieve its $29,000 target to the penny, to St. Bede in Williamsburg, 

where Msgr. Timothy Keeney and company raised over $8 million.  The parishes 

highlighted on this page had different needs that will be addressed by the cam-

paign; however, all three have in common pastors that went above and beyond to 

make the campaign successful.

P

St. Jude Mineral

 

In September 2014, St. Jude was devastated when a great fire ruined the parish hall 

that had long fostered the strong fellowship characterizing this community of nearly 

300 registered families.  Fr. Michael Duffy and parish leaders did not mire themselves 

in grief but quickly moved to finalize plans for a new parish hall and began the 

Living Our Mission campaign only six months later, raising over $680,000 toward 

their challenge goal of $500,000.  Participation was critical to the success of the 

campaign, as over 50 percent of parishioners made a gift. The leadership of the pastor 

and campaign committee drove this high participation rate, and the successful 

campaign enabled the parish to break ground on a new parish hall, parish offices, 

and fresh religious education classrooms in October 2015, only a year after the fire. 

                          Church of the Epiphany Richmond

As one of the largest parishes in the Diocese, Church of the Epiphany had one of the 

largest Living Our Mission goals at $1.2 million.  Critical to any parish’s success is the 

leadership of its pastor, and Fr. John Kazibwe took this message to heart.  Not only did 

he make the first pledge, he also built a strong cabinet of leaders and personally invited 

parishioners to one-on-one meetings to discuss their support of the campaign.  Fr. 

Kazibwe made over 200 phone calls inviting people to meet with him.  In addition to 

the individual meetings, small group gatherings and key participation weekends, the 

cabinet and staff emailed about 1,100 of Epiphany’s parishioners to encourage their 

support.  This push, occurring toward the campaign’s conclusion, helped the parish 

exceed its goal by over $80,000.  

ANNUAL OFFERTORY:   $1,189,000           GOAL:                $1,200,000

PLEDGES RECEIVED:      $1,283,332         NUMBER OF GIFTS:                   390 

Church of St. Therese Gloucester

 

Church of St. Therese in Gloucester had an outstanding result in the Living Our 

Mission campaign, raising 181% of their goal with an impressive 35% of households 

participating.  Fr. James Cowles showed strong leadership, and the parish will use its 

share of the dollars raised for a facility improvement fund and to establish a parish 

endowment. As Fr. Cowles reflects, “At the beginning of the campaign very few 

believed we could ever possibly reach our goal.  I was one of the few who absolutely 

believed that the campaign would be successful.  I am most grateful for the guidance 

and contagious enthusiasm we received from the LOM representative assigned to 

the Church of St. Therese, whose ‘you can do it and beyond’ attitude made all the 

difference. I am very proud of what we were able to achieve.” 

ANNUAL OFFERTORY:   $393,000         GOAL:                  $393,000

PLEDGES RECEIVED:      $709,422       NUMBER OF GIFTS:                   161

ANNUAL OFFERTORY:    $195,000        GOAL:                  $500,000

PLEDGES RECEIVED:       $680,200      NUMBER OF GIFTS:                   158
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