Haiti Commission Meeting — August 23, 2023

Dos Palais Clinic — St. Michael's — St Michael’s request for recommendations from the Haiti
Commission on what to do about funding the Dos Palais Clinic

Clinic agreement has expired

Original arrangement not kept — clinic never picked up by Caritas in Haiti

Cost $50,000 - realistically this can only be managed one more year — preferably only this
calendar year

It was suggested to look into a grant by Bon Secours

It was mentioned that Saltadere is in the same situation — Fr. Herald

Diocese of Hinche Strategic Plan - Discussion took place surrounding this plan and the need to get
everyone to work with their twins towards the same goals

Fr. Goertz stated this was different then what has been done in the past — more of a shared
ecclesial experience approach

This is both/and strategy — parishes can still work with their twin parish — but work towards
same goals that impact the Diocese of Hinche

More global and intentional

Diocesan Regional Gathering for Haiti

Determined we need a small sub-group to work on this outside of the meetings



